
government began hara ssin g us," he said, 
"including the demand that we make our 
infrastructure available for compet ing train 
operators for abou t half of full cost." 

111e government also harassed the ra il­
road in its plans to replace obsolete Soviet­
era motive power. Burkhardt had purchased 
76 used General Electric units (57 ex-Unio n 
Pacific C36-7s and 19 ex-Conrail C30-7As) 
for Estonia. 111e units went to Mexico for 
rebuilding, which includ ed the install ation 
of new 5-foot-gauge tru cks and the substi­
tution of a RUSSian-compatible coupler. But 
Burkhardt said Estonian officials demanded 
the units spend a two-year "cert ification" 
process in Russia before being allowed on 
Estonian Railways. During one tense meet­
ing with govern me nt officials,Tom Tan cula, 
Rail World 's vice president-mechanical and 
Burkhardt' s mari-on -th e-scene in Europe, 
opened up his passport and pointed to his 
Estonian , not Russian, entry stamp. Ulti ­
mately, the officials backed down and the 
GEs went straight to Estonia to work. 

Still, th e new regu lations underscored 
another aspect oft iming: kn owing when to 
get out. Now, Burkhardt's gro up is in nego­
tiati ons to sell the railroad back to th e Esto­
n ian government in 2007. An agreeme nt in 
principle was ann.ounced Oct. 19,2006. 

Around th e time Estonia was privati z­
ing, Poland began reorganizing its railroad. 
Burkhardt set up Rail Polska in 1999 to ex­
plore investmen t oppo rtunit ies there, and 
in 2003 he acquired two sho r t-line rail ­
road s: Kolex (primarily chemical plant traf­
fic) and ZEC Trans (primarily coal). Both 
outfits were granted unrestricted operator 
licen ses on th e Polish rail network and be­
gan service in Octo ber 2003. Unlike the 
Estonian model, Rail Polska is an operator, 
not a right-of-way owner - save for a few 
yard tracks and industr ial sp urs. 111e car ­
rier own s its own rolling stock aud com­
petes with other freight operator s for busi­
ness on a network about the size of CSX 
Transpor tation . 

"We have an excellent work force and 
management ," Burkhardt said . "Our busi­
ness ha s doubled every year since 2003." 

Like most ope rato rs, Rail Polska com­
petes mainly for lucrative long-haul or unit­
train moves. "We starte d off with coa l and 
now haul automobiles and other commo di­
ties," he said, adding that he is very inter­
ested in expanding into neighb or ing coun­
tri es. Rail Polska runs coa l throughout 
Poland , while the autos move from Ger­
many to Warsaw, (Loose -car busin ess is 
primarily left to PKP Cargo, th e freight arm 
of the former Polish state railwav.) 

Poland 's govern ment-owned right-of­
way was in mu ch bett er shape than Esto ­
nia 's, but th e motive-power situation was 
equally bad. O ne of th e first orders of bu si­
ness was to modernize the fleet. 
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Railroad Eesh Raudtee tEstorn an Rauways) Rail Polska (Ra il Poland) 
Ouerations began 2001 2003 
Route-miles 431 25,000 
EmjJ lo"ees 2.389 250 
Tonnage in 2005 44.3 million 1.1 million 
Gauj,(t; 5 feet Ll feel, all2inches 
Locomotives 102 31 
Cars 3,533 UOO 

Commodities 
Oil, tertihzer, grain, coal, containers, Coa l, iran ore, vehicles, aggre­
timber products gate, oversizedloads 

Ownerstup 66%private I 34% (:lO'Jernment 100%uriv.ate 
Estonian Ra ilwa\'s owns the infrastruc- Rail Polska IS aile of at least 20 
ture and provides freight service. A companies competing to pro-
government Railway Inspectorate has vide rail freight service in Po -

How It works authority over tariff-sett ing and opera- land over a network owned by 
tions (i.e., how many competing a separate infrastructure cor-
freight operators may access the net­ poration. 
work, hQWmany trains can run. etc.), 

An EM62arrives in Warsaw with Rail Polska's first auto tra in from Germany, May 5, 200 6. 

Burkha rdt shipped 37 Soviet-era diesel 
locom otiv es from Estonia: 1,971-hp M62 
doubl e-end ed cab units and single-ende d 
2M62s th at opera te in married pairs. The 
M62s that ran were put into service; th e 
rest became cad avers for a re-engining 
project. The side lined units' Kolomna 
14D40 two-cycle V12 prime mover s were 
replac ed with EMD 645 engines exhumed 
from a group of dead Amtrak F40PH s pur­
chased by Rail World. The 645s were over­
hauled at Burkhardt's Montreal, Maine & 
Atlantic shop in Derby, Main e, and shipped 
to Poland. In turn, pa r ts were stripped off 
the retired Kolomna power plan ts and sold 

to othe r former Soviet-bloc railways. Even­
tuall y, 24 rebuilt 3,OOO-hp EM62s CE" for 
EMD) will be on the road, with one uuit 
eme rg ing from Rail Polska's Oswieci m 
shops every month. The railroad 's other 
mo tive power includes six-ax le Alec -look­
alike Russian T EM-2 road -swit cher s and 
Polish-built four-axle switchers. 

Mean whil e, Burkhardt is successfully 
going head to head with six oth er operators 
in Poland , appl yin g the pro ven business 
formula he honed on his U.S. properties. 

"We're giving serv ice and pricing in a 
highly competit ive market that the custom­
ers thrive on ," he said, .L 
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