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The railroad has also spent about $1 mil­
lion on new maintenance-of-way equipmen t 
as of last sum mer. Purch ases include two 
ballast regulators, an anchor machine, sp ike 
driver, tie h andler, and overhe ad crane . 
These item s, along wit h a p rodu ct ion tam­
per and ra il lifter , have enabled tbe railroad 
to run two tra ck gan gs concurrentl y. 

"We hired 30 su m mer sho rt -term peo ­
ple for prod uct ion an d back-fill forces," said 
Melody Shea ha n, vice pr esid en t of eng i ­
neerin g. "We have 100 people, give or take, 
in th e Un ited Sta tes a nd Ca nada ." 

As of late Octo be r 2006, ab out 40 mi les 
of track had been up gra ded on th e Q ue bec 
main lin e, and work was well un der way on 
th e rem a ining 25 to bring t rac k speeds 
back up to 25 mph. And in late July, John 
Schultz, vice pres ide nt o f tran sp ortation, 
revised th e rail road's tra in schedules, elim­
inat ing the use of taxi s to shuttle cre ws, 
and enabling cr ews to return to lh eir po int 
of origi n. "It 's now run ning better th an 
since I walke d on the prop er ty," he sa id . 
The move a lso help ed reduce opera ting 
cos ts after th e explosion at Tafisa and the 
Geo rg ia -Pacific closure in Ol d Town . 
Meanwhile, Tafisa announced tha t it would 
rebuild th e damaged pr oducti on lin e, an d 
that it expected to resume ope ra tion by July 
2007, a ltho ug h it Iikely won 't reach full 
produc tion un til th e fourth qua rter. W he n 
it doe s, M M&A's emp loyees will be ready. 
Th ey've been throu gh harder times tha n 
these and per sever ed . One eve ning at th e 
shops at Der by mad e this ever so clear. 

MM&A 8592 (above) emerges from the 
Derby paint shop Aug. 25, 2006. Dave 
McLaughlin, Dave Stupakewicz, and Dave 
Saucier (right) take a break from giving 
8539 its 92-day inspection at Derby shop. 

T e three Daves of Derby ~ 
It was early June, an d the Boston Red Sox '"E 

gam e was being broadcast loudl y th roughout ~ 
the m assive, all-but- deserted 1905 locom o- ~ 

tive shop. My host and guide for the evening, S. 
Rand y Stahl, man ager of locom otive mainte­
nan ce, went looking for the three men he 
kn ew were working th at nigh t. Th e three 
were scattered in the build ing, each wo rk ing 
on part of a 92-day locomotive inspection , 
far from the others and any supervision ­
and, COi ncidentally, all named "Dave." Sta hl 
corralled them to join us next to B39-8 No. 
8539, where Dave Stupa kewicz was workin g. 

Dave Stupakew icz is a recent hire. He 
worked for Dexter Shoes un til It closed sbop 
in 200 1. His former employer offered voca ­
tional training, and he took advantage of it, 
learning the electrician 's trade. He worked 
in const ruction for a whil e, but answe red an 
ad for the railroad . As oflate October, he'd 
been on the jo b three years. Dave Saucier 
join ed MM&A sho r tly after. He'd also been 
trained as an elec tric ian and was worki ng 
on diesel engi nes out of state, whe n he a nd 
his wife dec ided they wanted to return to 
th eir hom e in Maine to raise their fam ily. 
He saw the MM&A's employme nt ad, a nd 
didn 't even realize the job would be with a 
railroad , only th at it looked good . By con ­
trast , Dave McLaugh lin has been with the 

com pa ny 15 years, starting with the Bangor 
& Aroostook whil e und er the Dum ain e fam­
ily's control. He stuck with the B&A through 
the Iron Road years and ensuing bankruptcy, 
and now works for the MM&A, und er 
Bur kha rdt & Co . In sho rt, he's seen it all. 
And he's staying put. He likes the cha nges 
he's seen , and has hope for the futur e. 

So there were the three Daves of Derby: 
one who 'd been th rou gh the B&A's darkest 
days, o ne who'd been through bad d ays at 
an other employer, and one who wanted to 
raise h is family in the peace of cen tral 
Ma ine . Three di stinctl y different back­
grounds , yet all representative of Ma ine and 
its people. Before long, they returne d to their 
tasks, as the Sox scored anothe r run . A sho rt 
d istance away, 8592 - the sa me eng ine Brad 
Benson rod e into the ditch in Hampden ­
stood silen t, its repair s nea rly complete, and 
awa iting its turn in the pa int sho p. It 
emerged a couple of weeks later, looking like 
new and adorne d in Burkhardt's signature 
maro on a nd gold . It weathered adversity 
and prevailed . As will the MM &A. 1. 

tralnsmaQ.com 39 



When you run a 

worldwide railroad 

business, who knows 

where a good invest­

meritmight take you? 

by David Lustig and 
Matt Van Hattem 

U
he savvy railroad investor 
knows it 's a ll a bo ut timing. 
W hat kinds of oppo r tunities 
a re out there' Ca n you come 
to terms 0 11 pri ce? How abo ut 

operating pra cti ces? 
Ed Burkhardt k nows about all of these 
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things, having ow ned and opera ted rail­
road s around th e world . Timi ng worked in 
Burkhardt's favor eight years ago, when the 
Balti c nation of Eston ia was taking steps to 
pri vati ze its rail road . 

"It happ ened to come along when I was 
looking for something," said Burkha rdt 
who, while leading the Wisco ns in Cen tra l, 
had taken over newly privatized operations 
in New Zea land, Australia, and the Unit ed 
Kingdo m. "W hen you're acqu iri ng these 
prop erti es, you can't fit it int o a tim etable. 
The people who were selling were offering ... 
and I kn ew how th ese things worked." 
Burkh ardt negotiated a dea l through Rai l 
World Inc., the internat ional rail investment 
business he founded in 1999 a fter leaving 
We. He also bro ught in other investors. 

"It was much too big for me by myself," 
Burkhardt sa id . "The compa ny oper ating 
the railroad before us was losin g money. 
The day they turned it over to us they didn't 
have eno ugh cash to pay th eir bill s." 
Bur kh ardt assembled Baltic Rail Services, a 

consor tium th at includ ed Rail World , and 
acquired 66 percent of th e Eston ian Rai l­
ways on Aug. 31, 200 1. O pera tions began 
the next day. Un like so me priv ati zarions, 
Baltic Rail Serv ices got both the track and 
the freight- service franch ise (three passe n­
ger opera tors also use the network). 

So how does a railroad investor m ake " 
success of the situa tion? The key, Burkh ardt 
said , is to invest eno ugh capital to m ake 
needed improvem en ts, bu t not so mu ch 
tha t you sink while you're doing it . A posi­
tive relati on ship With railway per sonnel 
helps, too, and Burkhardt is quick to state 
th at working with the Estonian rail roaders 
has been a goo d experience . Together, they 
streamlined opera tions and pay roll. As 
capital project s were co mple ted and opera­
tion s improved , busin ess grew. "l t has been 
m aking a good living for us," he said. 

However, two years int o th e agr eement , 
Burkh ard t said, a sh ift in lead ership altered 
th e Eston ian govern me nt's position on who 
sho uld opera te th e railroad and how. "The 



government began hara ssin g us," he said, 
"including the demand that we make our 
infrastructure available for compet ing train 
operators for abou t half of full cost." 

111e government also harassed the ra il­
road in its plans to replace obsolete Soviet­
era motive power. Burkhardt had purchased 
76 used General Electric units (57 ex-Unio n 
Pacific C36-7s and 19 ex-Conrail C30-7As) 
for Estonia. 111e units went to Mexico for 
rebuilding, which includ ed the install ation 
of new 5-foot-gauge tru cks and the substi­
tution of a RUSSian-compatible coupler. But 
Burkhardt said Estonian officials demanded 
the units spend a two-year "cert ification" 
process in Russia before being allowed on 
Estonian Railways. During one tense meet­
ing with govern me nt officials,Tom Tan cula, 
Rail World 's vice president-mechanical and 
Burkhardt' s mari-on -th e-scene in Europe, 
opened up his passport and pointed to his 
Estonian , not Russian, entry stamp. Ulti ­
mately, the officials backed down and the 
GEs went straight to Estonia to work. 

Still, th e new regu lations underscored 
another aspect oft iming: kn owing when to 
get out. Now, Burkhardt's gro up is in nego­
tiati ons to sell the railroad back to th e Esto­
n ian government in 2007. An agreeme nt in 
principle was ann.ounced Oct. 19,2006. 

Around th e time Estonia was privati z­
ing, Poland began reorganizing its railroad. 
Burkhardt set up Rail Polska in 1999 to ex­
plore investmen t oppo rtunit ies there, and 
in 2003 he acquired two sho r t-line rail ­
road s: Kolex (primarily chemical plant traf­
fic) and ZEC Trans (primarily coal). Both 
outfits were granted unrestricted operator 
licen ses on th e Polish rail network and be­
gan service in Octo ber 2003. Unlike the 
Estonian model, Rail Polska is an operator, 
not a right-of-way owner - save for a few 
yard tracks and industr ial sp urs. 111e car ­
rier own s its own rolling stock aud com­
petes with other freight operator s for busi­
ness on a network about the size of CSX 
Transpor tation . 

"We have an excellent work force and 
management ," Burkhardt said . "Our busi­
ness ha s doubled every year since 2003." 

Like most ope rato rs, Rail Polska com­
petes mainly for lucrative long-haul or unit­
train moves. "We starte d off with coa l and 
now haul automobiles and other commo di­
ties," he said, adding that he is very inter­
ested in expanding into neighb or ing coun­
tri es. Rail Polska runs coa l throughout 
Poland , while the autos move from Ger­
many to Warsaw, (Loose -car busin ess is 
primarily left to PKP Cargo, th e freight arm 
of the former Polish state railwav.) 

Poland 's govern ment-owned right-of­
way was in mu ch bett er shape than Esto ­
nia 's, but th e motive-power situation was 
equally bad. O ne of th e first orders of bu si­
ness was to modernize the fleet. 
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Railroad Eesh Raudtee tEstorn an Rauways) Rail Polska (Ra il Poland) 
Ouerations began 2001 2003 
Route-miles 431 25,000 
EmjJ lo"ees 2.389 250 
Tonnage in 2005 44.3 million 1.1 million 
Gauj,(t; 5 feet Ll feel, all2inches 
Locomotives 102 31 
Cars 3,533 UOO 

Commodities 
Oil, tertihzer, grain, coal, containers, Coa l, iran ore, vehicles, aggre­
timber products gate, oversizedloads 

Ownerstup 66%private I 34% (:lO'Jernment 100%uriv.ate 
Estonian Ra ilwa\'s owns the infrastruc- Rail Polska IS aile of at least 20 
ture and provides freight service. A companies competing to pro-
government Railway Inspectorate has vide rail freight service in Po -

How It works authority over tariff-sett ing and opera- land over a network owned by 
tions (i.e., how many competing a separate infrastructure cor-
freight operators may access the net­ poration. 
work, hQWmany trains can run. etc.), 

An EM62arrives in Warsaw with Rail Polska's first auto tra in from Germany, May 5, 200 6. 

Burkha rdt shipped 37 Soviet-era diesel 
locom otiv es from Estonia: 1,971-hp M62 
doubl e-end ed cab units and single-ende d 
2M62s th at opera te in married pairs. The 
M62s that ran were put into service; th e 
rest became cad avers for a re-engining 
project. The side lined units' Kolomna 
14D40 two-cycle V12 prime mover s were 
replac ed with EMD 645 engines exhumed 
from a group of dead Amtrak F40PH s pur­
chased by Rail World. The 645s were over­
hauled at Burkhardt's Montreal, Maine & 
Atlantic shop in Derby, Main e, and shipped 
to Poland. In turn, pa r ts were stripped off 
the retired Kolomna power plan ts and sold 

to othe r former Soviet-bloc railways. Even­
tuall y, 24 rebuilt 3,OOO-hp EM62s CE" for 
EMD) will be on the road, with one uuit 
eme rg ing from Rail Polska's Oswieci m 
shops every month. The railroad 's other 
mo tive power includes six-ax le Alec -look­
alike Russian T EM-2 road -swit cher s and 
Polish-built four-axle switchers. 

Mean whil e, Burkhardt is successfully 
going head to head with six oth er operators 
in Poland , appl yin g the pro ven business 
formula he honed on his U.S. properties. 

"We're giving serv ice and pricing in a 
highly competit ive market that the custom­
ers thrive on ," he said, .L 
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